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Citrix Sales Programs & beyond



Understanding The Program



Program Principles

Citrix is a Channel Company

Subscription / Hardware Warranty / Maintenance follow Product 
Sales

Renewal events are an Up-Sell, Cross-Sell or Trade up Opportunity



License programs



ELAEASY GELA

3 License programs:

For all customers, 
that DO NOT 

receive licenses from a
 volume license program 

for SMB and 
large enterprises

Initial order mandatory !

 

For all those customer from
Public sector / non-profit



Citrix Enterprise Licensing Program



Replaces the programs OLP and FLEX

Between 25% and 45% endcustomer discount (products only)

ELA Licenses are eligible for 25% discount for Subscription

Affiliates / Subsidiaries can join the main registration

Benefits for the customer



Revenue increase

Longterm customer relation

Strategic approach / frame contract discounts are always a great argument 
when talking to the customer

Benefits for the Partner



- Starts on day of initial order -

Contract period 3 years



- At the earlierst 12 months before expiration 
-

Extension of the contract period for  
2 more years



Summary

Citrix Enterprise License Agreement

Level 1 2 3 4 5 6 7

End User Discount 0% 25% 30% 35% 40% 45%

Initial Order (SRP)

NA

$150K $300K $600K $1M $1.5M

Renewal Order (SRP) $75K $150K $300K $500K $750K

PlusOne Upgrade
(to next level, SRP)

$225K $450K $650K $875K NA

Initial Term 3 Years 3 Years 3 Years 3 Years 3 Years

Renewal Term 2 Years 2 Years 2 Years 2 Years 2 Years



Partnerweb -> Sales -> license programs



Citrix Maintenance Programs



Agenda
What is Subscription Advantage / Warranty / Maintenance

Underlying Products

How do I get SA / Warranty / Maintenance?

Renewal / Reinstatement / Recovery (getCurrent)

Add-on Years offering

End User Discounts

Channel Model

The Channel’s 5 Keys for success

Useful Resources 



What are the Service offerings?
Subscription Advantage (License Updates)
A Program Membership

Specific to the End Users Citrix Environment

A Technology Guarantee
Lock in Tomorrows Technology Today!

Upgrade to future version releases.

Hardware Warranty
Replacement of failure Hardware appliances. (Import and shipping costs

may occur)

Maintenance
Subscription Advantage (License Updates)

Hardware Warranty (Import and shipping costs may occur)

Access to Citrix Technical Support (based on agreement level Bronze, Silver , Gold)



How do I get Subscription?

Purchase Citrix Software Product*
Full Product

Upgrade Product (i.e Edition Upgrade to Platinum)

Trade Up to XD

*Initial 12 month Subscription Advantage Membership included

Maintain your Membership
Renew your Membership

Reinstate your Membership (getCurrent)

Recover your Membership (getCurrent)



Membership Illustration

XenApp 4.5 launched on October 1, 2008. (eligibility Date) 

Benefit REMAINS available to the Customer even if they FAIL to Renew on April 1, 2009.

XenApp 5 (launch June1, 2009) and Future Benefits are ONLY available to the customer IF they Renew

• A Customer Purchases 100 Users XenApp 4.0 Enterprise April 1, 2008
• April 1, 2009 Membership Renewal Cost = $50 / ccu



Renewal / getCurrent



Renew your Membership
Availability: End User Customers with Active 

Subscription Advantage Memberships. 

Methodology: Renew via an Authorized CSA partner or direct 
at list price.

Messaging: Renew your membership before it expires 
and continue to benefit from Subscription Advantage Membership without 
interruption.



getCurrent
It is designed to regain Subscription Advantage memberships that have expired.
The getCurrent program is available via the Citrix Authorized Channel only. 
getCurrent is not available XenApp Fundamentals, Warranty or Maintenance Customers!



Reinstate your Membership
Availability: End User Customers with Subscription Advantage Memberships expired less 

than 365 days. 

Methodology: Reinstatement requires the customer to pay for time expired plus a 
Reinstatement Fee.

Reinstatement Fee equals to 20% of the Value of the expired period only.

Messaging: Reinstate your membership within One Year of expiration and your former 
position within the Subscription Advantage Program can be immediately restored.



Recover your Membership
Availability: Subscription Advantage Membership expired greater than 365 days. 

Methodology: Subscription Advantage Membership Recovery is a predefined user price which 
includes 1 year of Subscription Advantage Membership active from the quote / 

transaction date. 

Messaging: Opportunity for Citrix Customers to Recover Subscription Advantage 
Membership expired greater than 12 months!

Recover your membership expired greater than one year and your membership 
of the Subscription Advantage Program can be regained.

Recover Subscription Advantage Membership without having to Upgrade your 
installed base or Migrate before you are ready.



Channel Involvement



5 Keys for Success 

Explain/Sell the Value Proposition

Drive End User Assignments to your Organization

Leverage the Online Renewal Management Systems

Opportunity Tracking and Awareness 

Provide your Value Add offerings



The Value Proposition



Benefits of Subscription Advantage
Stay current with the latest technology at no additional cost

Keep your Citrix application delivery solution current, while minimising IT operation costs with product version updates that may entail new 
features, security and performance enhancements.

Secure portal to manage and fulfill on program benefits

Activate and manage your active Subscription Advantage membership online with the Citrix Activation System (CAS) at

www.MyCitrix.com. Membership benefi ts fulfillments are only clicks away when using the „Manage My Licenses“ toolbox, renewals can be 
accessed 24/7 using the „Manage My Renewals“ toolbox.

Protect your IT investment

As a benefit of this program, customers are eligible at any time to access all product updates available during the term of the membership.

Flexibility of renewal

Put the investment of Subscription in the customers budgetary cycle

DateSync different expiration dates to one common event.

Renew all or just the licenses in use



Drive End User Assignments



Benefits of Assignment / Your Value Add

One Stop Citrix Shop (Same support mechanism for product and service sales)

getCurrent

More local training on how to profit with Citrix

Support in handling License and Account Managment ( license Transfers, Account Mergers)

You can support your Customers more efficient and effective than Citrix

For CSA: reduction of ressource cost by outsourcing Subscription Advantage Management to Distributor

Benefit from exclusive Program Functionality (getCurrent, Flexible Date Sync)

Potential Call Centre Support

Potetially Extended Payment Terms



Business Resources
EMEA SA Program SharePoint site 
http://emeasharepoint.citrite.net/sites/EMEASalesOperations/SA-Program/default.aspx

Program documentations

Online renewal tool training presentations (VADs, CSAs and End User)

Statistics / Metrics

SA Dashboard
Communications

http://emeasharepoint.citrite.net/sites/EMEASalesOperations/SA-Program/default.aspx


Promotions



• ~15% of the XenApp base
• Customers in all industries
• ~80% trading-up all licenses 
• ~50% XenDesktop Platinum
• ~20% trading up & buying more

Proven Success



~20 Million XenApp licenses

Significant Opportunity Remains



1. Address all remaining customers

2. Incent customers to Trade-up & expand

3. Re-engage customers with expired SA

4. Increase channel participation

Trade-up Program Strategy – 2011 and Beyond



Trade-up
Offer

Trade-up 2:1 
(User/Device)

Trade-up 1:1
(User/Device)

Trade-up 1:1 
(CCU)

XD-E XD-P XD- E XD-P XD-E XD-P

XenApp Platinum n/a $185
$170 n/a $135

$125 n/a $220
$170

XenApp Enterprise $130
$120

$275
$250

$85
$80

$225
$205

$155
$120

$330
$250

XenApp Advanced $190
$170

$330
$300

$140
$130

$280
$225

$230
-

$395
-

XenApp Fundamentals n/a n/a $140
$130

$280
$255 n/a n/a

Trade-up 2011, with SA

NEW

Priced ~10% higher 
than 2010 pricing

Priced 20% more 
than Trade-up 2:1

2010 H2 pricing

Where is XenApp 
Standard?



Apart from pricing Trade-up 2011 is the same as 2010 H2!
All you have learned last year is still relevant

E.g.

1:1 and 2:1, with SA and without SA

Partial Trade-up’s

Which licenses need to be included in a 2:1 Trade-up

…

Only exception is Trade-up without SA
No 2:1 Trade-up last year

Now there is one

And CCU Trade-up of course

What else changed?



2010

2011 and 
beyond

Trade-up without SA

A bit higher than 
2010 pricing

but -$50 in 2011!

NEWNEW



2:1: What licenses need to be included?
All XA licenses with active SA for the same Org-ID

Licenses without SA don’t need to, but can be considered

Example: 
Customer with a mix of 170 XenApp ccu’s

Start: 

100 XAp with SA

50 XAe with SA

20 XAa without SA

Example 2:1 Trade-Up

Result:
• 200 XDp with a full year of SA
• 100 XDe with a full year of SA
• 40 XDe with a full year of SA

Optimal solution:
• 200 XDp (2:1 Trade-Up)
• 100 XDp (2:1 Trade-Up+Upgrade)
• 40 XDp (2:1 Trade-Up+Upgrade)
= 340 XDp

New! 2:1 without SA



Well not quite…
There’s more we offer now

Motivate customers to not only Trade-up but also expand
2 additional options

Not based on promotions but rather a regular offering!

Not available to customers that did a Trade-Up previously

Done?





…can only be applied if accompanied with a Trade-up
Same order

Order must contain Trade-up ALL SKU (with or w/o SA) and Trade-up PLUS SKU

…is a permanent program not a promotion
… not available for Trade-up in 2010
…offers 10% off SRP for new XD Licenses

Regular discounts and ELA levels apply to these additional licenses

Trade-up PLUS



Scenario: XenDesktop Trade-up with Trade-up PLUS SKUs

2011 Trade-up PLUS

Note: Customer does not need to trade up his expired SA install base



How do we calculate?
CAR for Trade-up is a flat 10%

CAR for Trade-up PLUS is based on normal, variable program CAR

 

XD PLUS SKUs will receive a 100% CAR promotion on top of normal CAR

Split calculation required!

Trade-up PLUS and CAR

Start CAR
TU 1000 XAp with SA $$$ * 10% 
TU+ 500 additional XDp  $$$ *  ELA % + 100% Bonus 

= Total CAR

Commercial License Program CAR
  Easy ELA L1 ELA L2 ELA L3 ELA L4 ELA L5 ELA L6 ELA L7

CAR 10,0% 10,0% 10,0% 9,0% 8,0% 7,0% 6,0% 5,0%





…can only be applied if accompanied with a Trade-up
Same order

Order must contain Trade-up ALL SKU (with or w/o SA) and Trade-up MAX SKU

Combination of Trade-up and Trade-up PLUS must  be for a minimum of 2500 u/d

No CCU as this does not make sense in a “wall to wall” scenario

…is a permanent program not a promotion
… not available for Trade-up in 2010
…offers 35% off SRP for new XD Licenses

Regular discounts and ELA levels apply to these additional licenses

Trade-up MAX



Scenario: XenDesktop Trade-up with Trade-up MAX SKUs

2011 Trade-up MAX

Sales FAQ: ...Citrix will accept Dun & 
Bradstreet or Hoovers.com data or the user 

count for any active Microsoft Enterprise 
Agreement as supporting evidence.



How do we calculate CAR?
CAR for Trade-up is a flat 10%

CAR for Trade-up MAX is based on normal, variable program CAR

No 100% CAR bonus for TU MAX SKUs!

Split calculation required!

Trade-up MAX and CAR

Start CAR
TU 1000 XAp with SA $$$ * 10% 
TU MAX 500 additional XDp  $$$ *  ELA %

= Total CAR

Commercial License Program CAR
  Easy ELA L1 ELA L2 ELA L3 ELA L4 ELA L5 ELA L6 ELA L7

CAR 10,0% 10,0% 10,0% 9,0% 8,0% 7,0% 6,0% 5,0%



No, one more thing…

Done now?

Trade-up
RESTART



Trade-up without SA is +$50 on regular list price
Trade-up RESTART promotion is -$50

As long as the promotion runs Trade-up pricing 
with or without SA is identical!

Trade-up RESTART

Trade-up
RESTART



New limited time promotion expires on 31.12.2011
Applies to customers with XenApp with Expired SA
Customers in Recovery or Reinstatement are eligible

We do not differentiate

Save $50 off the expired SA Trade-up prices

Trade-up ALL your expired XenApp licenses and 
- Benefit from Trade-up PLUS and Trade-up MAX offerings

Trade-up RESTART

Trade-up
RESTART



Trade-up
Offer

Trade-up 2:1 
(User/Device)

Trade-up 1:1
(User/Device)

Trade-up 1:1 
(CCU)

XD-E XD-P XD- E XD-P XD-E XD-P

XenApp Platinum n/a $185
$170 n/a $135

$125 n/a $220
$170

XenApp Enterprise $130
$120

$275
$250

$85
$80

$225
$205

$155
$120

$330
$250

XenApp Advanced $190
$170

$330
$300

$140
$130

$280
$225

$230
-

$395
-

XenApp Fundamentals n/a n/a $140
$130

$280
$255 n/a n/a

Trade-up 2011

Notes:
Standard Pricing for Expired SA $50 more than pricing for current customers

NEW

Priced ~10% higher 
than 2010 pricing

Priced 20% more 
than Trade-up 2:1

2010 H2 pricing



How do we calculate CAR again?
CAR for Trade-up is a flat 10% (No matter if with or without SA)

Simple calculation

Trade-up RESTART and CAR

Start CAR
1000 XAp without SA $$$ * 10% 

2011 Trade-up to XenDesktop 5 Commercial License Program CAR
  Easy ELA L1 ELA L2 ELA L3 ELA L4 ELA L5 ELA L6 ELA L7

CAR 10,0% 10,0% 10,0% 10,0% 10,0% 10,0% 10,0% 10,0%

Trade-up
RESTART



Partner FAQ:

CAR summary



Now that ccu is a standard offering you may get customers that want to convert
First of all, we do not want to encourage this behavior!

If the swap out still needs to happen than here are the requirements:
Licenses to be exchanged need to be under SA

Requires a sales exception (to keep control)

Free of charge, $0 order

We will only accept licenses purchased before ccu became a public option

Exchange will be done on a 2:1 basis. 200 u/d -> 100 ccu

“All in”, all CCU must be included in the 2:1 U/D conversion

New licenses will have the same SA expiry as the old ones

We will require a destruction letter for the existing licenses

How about switching XD u/d to ccu?



Sales Success Kit

Trade-up calculator

Resources



Eligibility?

SA Add-On Years can be combined with a Trade-Up order

Which SKUs need to be used?
The Add-On SKU is based on the XD target edition.
From                     To                                          SA Add-On year SKU
XA Enterprise    XD Platinum                      XD Platinum Add-On Year SKU
XA Enterprise    XD Enterprise                   XD Enterprise Add-On Year SKU

Which license count needs to be considered for Add-On years?
The license count for Add-On years  needs to be based on the amount of XD licenses the customer ends up 

with, not on the amount of XA licenses that were traded up

1:1 Trade-Up of 100 XA seats will require an accompanying order of 100 SA Add-On licenses
2:1 Trade-Up of 100 XA seats will require an accompanying order of 200 SA Add-On licenses

SA Add-On Years and Trade-Up I



Which end customer discount will be applied to the SA Add-On years?
End customer discount for Trade-Up orders are
Easy and ELA L1 = 0% 
ELA L2-L6 & L7, Education and GELA Max. = 25%

For SA Add-On years regular SA Add-On end customer discounts will apply which happens to be 25% as well.

 

Which channel discount will be applied to the SA Add-On years?
Distributor discount for Trade-Up orders is 
15% for ELA0 and Easy
11% for ELA1 – ELA6
8% for ELA7

For SA Add-On years regular SA Add-On channel discounts will apply which is 20% across all ELA levels.

SA Add-On Years and Trade-Up II





XenDesktop Quick PoC Kit



Pre-installed PoC environment
XenServer-based virtual machines (XVA / VHD)
XenServer-based VMs

Sys prepped, i.e. without license info

Prepred scripts for automatic config

Can stay with end customer
Completely isolated environment
Embedded in test environment of customer

(Active Directory)

What is the XenDesktop Quick PoC Kit?



Simplification by separated phases

Download from my.citrix.com



My Citrix
Citrites and partners only

Tracking of downloads

URL alias available:

www.citrix.com/xendesktop/poc

www.citrix.com/xendesktop/quickpoc

www.citrix.com/xendesktop/pockit

Download Size
24 GB

Compressed and self executable

Download location XVAs

http://www.citrix.com/xendesktop/poc
http://www.citrix.com/xendesktop/quickpoc
http://www.citrix.com/xendesktop/pockit


My Citrix
Also available to customers

Tracking of downloads

URL alias available:

www.citrix.com/xendesktop/poc/customer

www.citrix.com/xendesktop/quickpoc/customer

www.citrix.com/xendesktop/pockit/customer

Customer version

http://www.citrix.com/xendesktop/poc/customer
http://www.citrix.com/xendesktop/quickpoc/customer
http://www.citrix.com/xendesktop/quickpoc/customer
http://www.citrix.com/xendesktop/pockit/customer


My Citrix
Also available to customers

Tracking of downloads

URL alias: same as for XVAs

Download location VHDs



My Citrix
Citrites and partners only

Tracking of downloads

URL alias available:

www.citrix.com/demotoolkit

Download Size
24 GB

Compressed and self executable

Download location

http://www.citrix.com/xendesktop/poc




What is in the product editions ?
Xen App 6



XenServer XenServer

PlatinumEnterprise

XenServer

Platinum

XenApp 5 Features by Edition

Advanced Enterprise

App Streaming (also offline)App Streaming (also offline)

Workflow Studio Orchestrierung

Server-hosted App Delivery

EasyCall Voice Services

App Streaming (also offline)

Server-hosted App Delivery

Load Testing Services

Workflow Studio Orchestrierung

Profile Management

EasyCall Voice Services

Enterprise Management
Resource Manager, CPU/Memory Optimization, 

Health Assistant, MOM, UNIX Apps

Server-hosted  App Delivery

Power + Capacity Management

VM-hosted App Delivery

Power + Capacity Management

New/Extended in Feature Pack 2

New in Feature Pack 1

Load Testing Services

Workflow Studio Orchestrierung

Enterprise Management
Resource Manager, CPU/Memory Optimization, 

Health Assistant, MOM, UNIX Apps

Profile Management

EasyCall Voice Services

Provisioning Services

Secure App Access

WAN Optimization

Single Sign-on (also offline)

SmartAuditor

Service Monitoring

Workflow Studio Orchestration

Load Testing Services

Workflow Studio Orchestration

Profile Management

EasyCall Voice Services

Load Testing Services

Workflow Studio Orchestration

EasyCall Voice Services

Profile Management

EasyCall Voice Services

Provisioning Services

Secure App Access

WAN Optimization

Service Monitoring

VM-hosted App Delivery



XenApp 6 key features
Feature Description Editions Platform
Any device, anywhere

Receiver for Windows, Mac & 
Linux Access apps on-demand using a single auto-updating client A, E, P All

Smartphone support Keep business moving with easy access to apps from any mobile 
platform including iPhone, Android and Windows Mobile A, E, P All

Expanded plug-ins for Receiver Deliver seamless access with new plug-ins for EasyCall voice 
communications (all editions), WAN acceleration, and Single sign-on P All

Self-service apps

Enterprise storefront for PC & Mac Enable self-service access to the apps users need to work A, E, P All

Microsoft App-V integration Deliver apps using Microsoft App-V from a single point of 
management A, E, P All

HDX RealTime and Plug-n-Play

HDX RealTime collaboration Provide users with real-time video and teleconferencing collaboration 
using Microsoft  OCS and VoIP softphones A, E, P R2

HDX RealTime audio Provide users with CD quality audio using 90% less bandwidth A, E, P R2

HDX Plug and Play for Windows 
portable USB devices 

Enable users to instantly connect USB devices including point-of-sale, 
webcams, scanners, digital cameras and more A, E, P R2

SmartCard support  for Win 7 Enhance device compatibility with SmartCard support for Windows 7 A, E, P R2



Features by Edition and Platform
Feature Enhanced functionality Edition 2003 2008

HDX Technology
• Plug-and-Play for USB-Devices
• MediaStream for Flash Content A,E,P

EasyCall Voice Services • Any phone as Device for PBX Environments A,E,P

Workflow Studio 
Orchestration

• Automation Scripts for Integration with Windows Components A,E,P

VM-Hosted Apps* • Application Delivery via  VMs or Blade PCs E,P

Power- and Capacity 
Management

• Enhanced Server Utilization and less Energy Consumption E,P

Load Testing Services • Intelligent Load Conrol and automated Tests E,P

Profile Management • Profile Management when changing  OS or Device E,P

Provisioning Services • Updates and Maintenance of a single Image P

* requires WS2003 for the Delivery Controller
A = Advanced
E = Enterprise
P = Platinum



XenApp 6 key features (continued)
Feature Description Editions Platform
Enterprise class scalability

Built for WS08 R2 Increase scalability with 15% or more users per server on WS08 R2 A, E, P R2

Simple, fast product 
installation

Install XenApp in half the time with role-based installation wizards and easier 
server deployment A, E, P R2

Single management 
console Reduce complexity of managing applications with a simple and intuitive console A, E, P R2

Seamless Microsoft 
management integration

Streamline management through integration with Microsoft Active Directory group 
policies and PowerShell A, E, P R2



XenApp 5 Feature Pack 3 key features

Feature Description Editions
WS08 

R1 WS03

HDX MediaStream for Flash Accelerate Flash multimedia performance by determining 
the best method of rendering for a given connection A, E, P   

(in FP2)

HDX Plug ‘n Play for USB storage 
devices Enable real-time plug and play for USB storage devices A, E, P  

(in FP2)

HDX IntelliCache ICA 
optimization 

Optimize performance and network utilization for multiple 
users accessing the same applications at a branch office A, E, P  

(in FP2)

Application isolation for 
Windows services

Improve compatibility of any Windows application by enabling 
streaming of applications with services A, E, P  
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